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How I will Assemble and Lead a Team Developing a New Product
Building an effective team at Apple to come up with a more informed, more social, and less robotic AI version than Siri will entail various aspects. For starters, assembling the team will require the appropriate personnel with expertise across several fields. Since the project is essentially the development of an exceptional AI system, the team will have several expert programmers who are skilled in data acquisition as well as the development of superior algorithms compared to the ones used in Siri. As such, data analysts will be essential to the team, with the purpose of processing, interpreting, analyzing, and managing data to be used in developing the AI. Furthermore, the team will have creative designers whose function will entail coming up with more effective designs compared to Siri. Also, the team will contain personnel with marketing knowledge who will be concerned with the commercialization of the AI to be developed, as well as an individual with Human Resource management experience.
To ensure that the team is successful, I will lead the team in setting clear, specific, and realistic goals before the actual process begins, which will require consultation with the different members of the team. Therefore, the selection process for individuals to be included in the team will be specific and rigorous, such that the team is made up of highly skilled members based on their qualifications. Additionally, I will liaise with Apple’s management to ensure that the organization provides us with adequate resources for the endeavor, such as testing equipment, knowledge resources, among others. Furthermore, since the team will include an assortment of individuals having different personalities and needs, we will need to account for these differences by making each member feel understood. This will be through team-building activities that will help foster positive relationships between the team members outside professional settings. Also, I will create favorable conflict-resolution systems based on listening to both parties involved in the conflict. Ultimately, proper communication channels will be supported within the team.
To further enhance the effectiveness of the team, practices aimed at sustaining the 5 Cs (cooperating, coordinating, communicating, comforting, and conflict-handling) will be implemented within the team. As the team leader, I will initiate effective conflict-management systems that encourage positive conflicts such as conflicting ideas to decide which ones are worth pursuing and which ones need additional improvement. Simultaneously, negative conflicts such as personal insults will not be tolerated in the group. Furthermore, the conflict resolution process will entail listening to both parties involved while maintaining fairness and integrity. Consequently, this will help sustain comfort within the group, such that the members are allowed to be themselves and contribute their ideas without feeling left out. To further enhance comfort, useful feedback from the members will be collected and seriously considered in the team operations.
Therefore, communication will be crucial in acquiring member feedback, as well as exchanging ideas and conveying instructions to be followed. As such, the team will deliberately employ open horizontal communication between the team members as opposed to top-down commands. This will ensure that every member contributes adequately and will also ensure that every team member owns the outcomes of the project at hand. Additionally, the team will use communication tools such as emails to pass their messages effectively. In this team, communication will be essential to coordination, which requires a clear understanding of each of the team members’ roles. Therefore, each member will have their specific goals to be achieved, with subsequent performance reviews. Lastly, cooperation between the team members will be built on comfort and effective communication channels. Also, member engagement will be promoted using rewards and recognition for exceptional performances, thus enhancing satisfaction and cooperation.
